


Executive Summary

Enterprise security has become expert at protecting devices, identities, and
networks. Yet the modern attacker rarely walks through the front door. Instead,
they walk through the kitchen table, the spouse who overshare on social media,
the teenager whose phone number is publicly linked to a home address, the
parent targeted by an impersonation scam.

Independent reporting consistently shows that online fraud, social engineering,
and personal data loss account for a majority of cybercrime losses, and
attackers increasingly exploit human and familial exposure. In 2024, the FBI
Internet Crime Complaint Center (IC3) recorded more than 859,000 cybercrime
complaints, with total reported losses exceeding $16.6 billion, the highest on
record, and largely driven by fraud schemes such as phishing, spoofing, and
business email compromise.

For organizations responsible for executives, engineers, finance teams, and
critical operators, household privacy protection is no longer a benefit, it is a core
security control on par with MFA or endpoint protection.
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The New Attack Surface: The Household

Security programs were built around a simple model: protect the employee and
you protect the company. That model assumed a clean boundary between
work and life. The boundary is gone.

Data brokers publish home addresses, relatives, vehicles, and phone numbers
at internet scale. Social platforms reveal routines, schools, and travel. Criminal
marketplaces connect these dots into ready-made dossiers. The result is a
human reconnaissance layer that bypasses technical defenses entirely.

Industry reporting shows that human-centric attack vectors dominate breach
activity. According to the 2024 Verizon Data Breach Investigations Report, 68%
of confirmed breaches involved a human element, and social engineering
through pretexting and phishing remains the leading cause of incidents.

The employee is only the first ring. The family is the force multiplier.
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Adversary Pathways

Data brokers expose home details

1

5 Adversary targets spouse or child

3 Impersonation message reaches employee

A Enterprise credentials or funds compromised

Data brokers expose home details
Adversary targets spouse or child
Impersonation message reaches employee

Enterprise credentials or funds compromised
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How Households Are Weaponized

Attackers do not need zero-days when they have birthdays, maiden names, and
school schedules. Common vectors across real-world incidents include:

1. Impersonation of Family Members

Attackers send texts or emails posing as family members requesting urgent
transfers or credential resets.

2. Doxxing and Coercion

Public posting of home addresses is used to pressure insiders.

3.SIM Swap and Account Takeover

Personal phone numbers enable takeover of recovery paths tied to corporate
accounts.

4. Physical and Digital Convergence

Travel routines and family schedules are leveraged to craft believable lures.

5. Caregiver and Romance Fraud

Relatives are targeted to manipulate employees with financial authority.

6. Executive Harassment Campaigns

Harassment directed at family members to create distraction or coercive
leverage.
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Your Signals Checklist

12 Signals Your Household Is Already in the Kill Chain:

1

11

Home address appears on
multiple people-search sites

Personal phone used for
corporate account recovery

Family travel patterns are publicly
observable

Sole reliance on credit monitoring
for personal alerting

No ongoing data-broker
takedown process

Prior phishing attempts
referenced family data

2

10

12

Relatives linked to employee
profiles online

Children's names or schedules
visible on social posts

No impersonation monitoring in
place

MFA recovery tied to personal
email accounts

Employees receive unsolicited
confirmations of personal data
exposure

Financial accounts show
unexpected recovery or change
requests

If more than three items apply, enterprise risk is already elevated.
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Business Impact C1SOs Care About

Household exposure translates directly into measurable organizational loss.

Credential Compromise

Personal lures defeat mature MFA when recovery paths are exploited.

Fraud and Financial Loss

Schemes that start with a family contact can escalate into business email
compromise and wire fraud.

Insider Coercion

Employees with privileged access can be manipulated through threats to
family safety.

Operational Disruption

Harassment campaigns against family members distract leaders during
critical incidents.

Duty-of-Care and Liability

Boards increasingly view executive and family safety as part of their

governance obligations.

The cost curve is steep. What begins as personal data exposure can culminate
in enterprise breach and operational loss.
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Exposure to Cost

1 Personal Data L.eak

2 Impersonation Attempt

3 Credential Access

4 Financial Loss or Breach

S5 Regulatory and Reputational Impact

What begins as a personal data leak can quickly lead to impersonation attempts,
granting unauthorized credential access, and ultimately resulting in significant
financial loss, data breaches, and severe regulatory and reputational damage.
Each step builds on the last, amplifying the risk and cost to an organization.
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Why Traditional Controls Fall Short

Enterprises already invest heavily in technical controls, yet significant gaps

remain.

EDR and MDR
Protects: Device Compromise

Misses: Spouse and Children

Credit Monitoring
Protects: Financial Theft Alerts

Misses: Social Engineering and
Impersonation

Executive Protection
Protects: Travel Security

Misses: Exposed Identifiers

IAM and MFA
Protects: Login Security

Misses: Recovery Path Abuse

SOC Monitoring

Protects: Network Events

Misses: Identity Exposures

Most programs protect corporate assets, not human ecosystems. Attackers

choose the latter because it is easier.

For example, the FBI IC3 report shows that phishing and spoofing — human-

targeted fraud tactics, accounted for nearly 23% of all cybercrime complaints,

illustrating how social engineering remains a dominant threat vector.
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Defining a Household Protection
Standard

Modern security strategy must extend protection to the people who matter most
to the employee.

Core Capabilities:

Continuous Data-Broker Removal

Suppress home addresses, relatives, and identifiers at scale with regeneration
monitoring.

Family Identity Monitoring

Detect impersonation and account takeover attempts tied to family members.

Risk Linkage to Travel and Physical Exposure

Connect online exposure to real-world safety planning.

White-Glove Guidance

Human specialists who treat families with discretion and expertise.

Rapid Impersonation Response

Triage when a family member is targeted in campaigns that reference the
employee.
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Implementation Checklist For CISOs

Recognize household as a material risk surface in security policy
Include household protection in risk assessments for high-impact roles
Integrate family incident vectors into IR workflows
Establish metrics: exposures removed, impersonations detected and resolved
Align with duty-of-care and executive benefits teams
Elevate reporting to board and risk committees

Effective household protection demands cross-functional alignment, clear

measurable outcomes, and executive visibility. It's not merely a standalone
benefit, but a critical extension of an organization's security posture.
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The Return on Protection

Household protection yields measurable outcomes across security and
business outcomes:

Reduced success rates for social engineering attempts

Fewer escalations from personal to enterprise compromise
Stronger resilience among finance, executive, and privileged teams
Demonstrable duty-of-care to boards, insurers, and stakeholders
Competitive edge in attracting and retaining high-profile talent

Most importantly, it closes the gap adversaries exploit, the gap between the
badge and the family.
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Protect the Workforce by Protecting the
Family

Security strategy must follow the adversary's path. That path now leads home.

CISOs are asked to defend against threat actors who think holistically about
people, not just assets. Meeting that challenge requires the same holistic view.

Household privacy protection is not a luxury. It is the missing control in modern
enterprise defense.

Protect the household.
Protect the employee.

Protect the enterprise.

About Hush

Hush provides premium, intelligence-driven privacy protection for high-profile
individuals and their families, removing exposure, and restoring peace of mind
with expert human response.

Effortless. Intelligent. Discreet. Premium.
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